Trewirgie Junior School

The Instrument sets out the categories, numbers and terms of

office of governors:

e 6 governors elected by the members of the trust

e No less than 2 but no more than 6 parent governors

e 2 staff governors elected by the staff of the school

e The Headteacher who is a governor by virtue of their role

e 5 co-opted governors appointed by the governing body following an audit of the

additional skills the governing body requires

All governors are elected or appointed for a four-year term.

\ Governing board

Mr. P Jones (Chair)

Mrs. G Reed (Vice Chair)

Mrs. J Sargent (Headteacher)
Mrs. V Davies (parent governor)
Mrs. Y Salamone (staff)

Mr. M Lewis (parent governor)

Members

Mr. Craig Martin (January 2022)

Mr. Chris Hailey (December 2020)
Mrs. Natasha Williams (February 2021)

Mr. A Hill (parent governor)
Ms. C Hill

As a governing board we meet twice a term. We have made the decision to meet fully as a
governing board each time, rather than as sperate committees, to ensure that our time is
effectively and strategically used.

Key responsibility

Key member of staff

Key governor

Core subjects Mrs. Hodson (English) Mrs. Reed
Mr. Moore (Maths) Mr. Hill
Safeguarding and Wellbeing | Mrs. Sargent Ms. Hill
Mr. Voisey
Wider curriculum, and Mrs. Sargent Mrs. Reed
foundation subjects Miss Saville Mrs. Davey
Health and Safety Mrs. Dann Mr. Lewis
Mr. Dimmock
Whistle blowing Mrs. Sargent Ms. Hill
Pupil premium and Mrs. Hodson Mr. Jones
disadvantaged children
SEND Mr. Voisey Mrs. Salamone
PE and Sports Premium Mrs. Thomson Mr. Hill
Finance and personnel Mrs. Dann Mrs. Foreman
Remote learning and the Mrs. Sargent Mr. Jones
wider curriculum Miss Saville




