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Trewirgie Junior School

Trustees Report for the Year Ended 31 August 2025

The Trustees present their annual report together with the financial statements and auditor's report of
the charitable company for the year 1 September 2024 to 31 August 2025. The annual report serves
the purposes of both a trustees' report, and a directors' report and strategic report under company
law.

The academy trust operates an academy for pupils aged 11 to 16 serving serving a catchment area in
Redruth. It has a pupil capacity of 372 and had a roll of 356 in the school census on 16 May 2025.

Structure, Governance and Management

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable
company's memorandum and articles of association are the primary governing documents of the
Academy Trust. The Trustees of Trewirgie Junior School are also the directors of the charitable
company for the purposes of company law. The charitable company operates as Trewirgie Junior
School.

Details of the Trustees who served during the year and to the date these accounts are approved are
included in the Reference and Administrative Details on page 1.

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
liabilities contracted before they ceased to be a member.

Trustees' Indemnities

The Academy Trust through its Articles has indemnified its Trustees to the fullest extent permissible
by law. During the period the Academy Trust also purchased and maintained liability insurance for its
Trustees.

Method of recruitment and appointment or election of Trustees

The charitable company's governing body comprises the headteacher, a minimum of two parent
Trustees, two staff Trustees (providing that the total number of Trustees, including the headteacher,
who are employees of the charitable company, does not exceed one third of the total number of
Trustees) and up to eleven other Trustees.
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Trewirgie Junior School

Trustees Report for the Year Ended 31 August 2025 (continued)

The charitable company shall have the following Trustees as set out in its Articles of Association and
funding agreement;

* up to 6 Trustees who are appointed by members:
* up to 1 LA Trustee who is appointed by the Local Authority;

* @ minimum of 2 but no more than 6 parent Trustees who are elected by parents of registered pupils
at the charitable company;

* up to 2 staff Trustees elected by the staff of the school;
* up to 5 co-opted Trustees who are appointed by the governing body;
* the headteacher who is treated for all purposes as being an ex officio Trustee.

Trustees are appointed for a four year period, except that this time limit does not apply to the
headteacher. Subject to remaining eligible to be a particular type of Trustee, any Trustee can be
re-appointed or re-elected.

When appointing new Trustees, the Board will give consideration to the skills and experience mix of
existing Trustees in order to ensure that the Board has the necessary skills to contribute fully to the
charitable company's development.

Policies and procedures adopted for the induction and training of Trustees

The charitable company has a Trustee induction pack that incorporates training, available from the
clerk to the Trustees.

The induction pack provides for new Trustees and will vary depending upon their existing experience.
A tour of the school and a chance to meet staff and pupils is part of the induction process. Copies of
policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as Trustees are available to all Trustees. As there are normally only one or two
new Trustees a year, induction tends to be done informally and is tailored specifically to the individual.
Advantage is taken of specific courses offered by the local authority and other bodies.

Organisational Structure

The Board of Trustees normally meets once a term. The Trustees have introduced a separate finance
and personnel committee as per the Academy Trust Handbook. This ensures that finance and
personnel are discussed at committee level and fed back to all Trustees. The finance and personnel
committee also perform the function of the audit committee. This enables the whole board to monitor,
evaluate and review academy policy, practice and performance. The Board of Trustees establishes a
framework for the Trustees of the charitable company and determines membership, terms of
reference and procedures of committees and other groups. It receives reports including policies for
ratification,

The headteacher is the Accounting Officer.
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Trewirgie Junior School

Trustees Report for the Year Ended 31 August 2025 (continued)

The headteacher is in charge of the school's ethos, vision and values. They have responsibility for
ensuring that this vision is driven through the quality of education, personal development and attitudes
and behaviour. They also have responsibility for the effective safeguarding of all children within the
school. These responsibilities are shared with the wider leadership team. The board have
responsibility for challenging the school and holding them to account for these aspects of school.
They also have clear responsibility for the strategic development of the school, alongside the
headteacher. The board has responsibility for the school's finances, safeguarding and quality of
education.

Arrangements for setting pay and remuneration of key management personnel

The Governing Body reviewed, in the previous academic year, its Performance Pay and
Remuneration Policy and Procedures, which have been implemented last academic year. This policy
reflects current and best practice. All teacher performance management is conducted rigorously with
clear links between targets set and the school's SEF and school improvement priorities. The
Headteacher's performance management is conducted by a separate committee who are expertly
advised by the school's independent advisor. There is a clear link in the school's policy between
performance and pay. This is reflected in the rigorous appraisal of all staff.

Trade union facility time

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017,
where an Academy Trust has more than 49 full time equivalent employees throughout any 7 months
within the reporting period, it must include information included in Schedule 2 of the Regulations.

Relevant union officials

Number of employees who were relevant | Full-time equivalent employee number
union officials during the relevant period

No time was spent on paid trade union activities by any employee and as a result there was no cost.

Related Parties and other Connected Charities and Organisations

There are no related parties which either control or significantly influence the decisions and operations
of the charitable company.

Objectives and Activities

Objects and Aims

The principal object and activity of the charitable company is the operation of Trewirgie Junior School
to provide free education and care for pupils of different abilities between the ages of 7 and 11.

The aims of the charitable company during the period ended 31 August 2025 are summarised below:

« To continue to maintain and further improve the standard of educational attainment and progress
rates of all children.

« To ensure that more able children are challenged to reach the higher expected standards reflected
in reading, writing and mathematics.
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Trewirgie Junior School

Trustees Report for the Year Ended 31 August 2025 (continued)

* To ensure that Year 6 children are fully prepared for the end of Year 6 and have a good platform to
move onto their secondary school education.

* To continue to provide a broad and balanced curriculum, including extracurricular activities.
* To continue to develop children as effective learners.
* To continue to develop the academy site so that it enables children to achieve their full potential.

* To continue to ensure that every child enjoys the same high-quality education in terms of resources,
tuition and care.

* To continue to improve the effectiveness of the academy by keeping the curriculum and
organisational structure under continual review.

* To provide value for money for the funds expended.
* To comply with all appropriate statutory and curriculum requirements.
* To continue to develop the academy's capacity to manage change.

* To conduct the academy's business in accordance with the highest standards of integrity, probity
and openness.

* To be aware of implications arising from changes in national and local government policy.

At Trewirgie Junior School the Trustees aim to get the best for, and from, each child. They intend to
enable each child to realise his or her full academic, creative and physical potential and to develop
positive social and moral values. The academy is a community in which children, staff and parents
should be part of a happy and caring environment.

Objectives, Strategies and Activities

Key priorities for the year are contained in our school development plan, which is available from the
office. Improvement focuses identified for this year include:

* Leaders need to ensure that teachers teach the curriculum consistently well and in line with the high
ambition of the curriculum (Inspection Afl);

» Continue to embed the assessment format across all foundation subjects that is based on pupils’
recall of key subject knowledge components;

» Pupils’ workbooks should recognise when pupils with SEND are achieving their personal targets:
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Trewirgie Junior School

Trustees Report for the Year Ended 31 August 2025 (continued)

. Ensure assessments check that pupils have gained and embedded sufficient knowledge across the
curriculum;

« Leaders will continue to look for CPD opportunities, for example ‘Reach Out' science CPD;

« Ensure that teachers use assessment well across the curriculum to identify appropriate starting
points so that pupils achieve the standards they are capable of;

. Make sure that leaders continue to be aware of the pressures of workload and liaise closely with
staff members;

« Ensure that new support staff receive training in the effective teaching of phonics;

+ Ensure that subject leaders use the new Nautilus monitoring system effectively. This helps to identify
strengths and areas for improvement;

« Introduce initiatives designed to raise outcomes for disadvantaged pupils in reading, writing and
mathematics;

- Provide pupils with further opportunities to articulate their aspirations;

. Ensure that effective initiatives are introduced to enable the Year 3 cohort to learn and adopt
positive behaviours in line with the other cohorts;

. Ensure that there is effective support for the significant number of Year 3 pupils with behaviour
issues;

« Continue to offer opportunities for pupils to raise funds for local and national charities;
- Continue to check that pupils know and understand the fundamental British values;

« Ensure that effective leadership of mathematics raises standards of provision across the school and
leads to improved pupil outcomes that are closer to or above the national expectations;

= Continue to develop and embed the ‘Parent Hub' and monitor its effectiveness.
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Trewirgie Junior School

Trustees Report for the Year Ended 31 August 2025 (continued)

Key activities and targets were identified in the school development plan and were influenced by the
significant challenges and opportunities arising from national changes in education policy and funding,
including the conversion to academy status. The activities included the following:-

* Development of learning and teaching strategies across the wider curriculum with a focus on closing
the gap;

» Effective deployment of staff for targeted interventions:

* Reduce the gap between disadvantaged and non-disadvantaged achievement in mathematics,
reading and writing;

* Continued development of systems for tracking and monitoring pupil attainment;

* Range of activities to promote community adhesion and support of other charities activities:

* Ensure that Pupil Premium children achieve at least as well as the other children across the school
in reading, writing and mathematics;

* Further develop the school's wellbeing provision through the school’s practice and the work of the
school’s Well-being Champions;

* Have a clear focus on the weakest 20% of readers in order to accelerate their progress;

* Ensure that the wider curriculum shows clear progression and high-quality learning outcomes in
each subject.

Public Benefit

The Academy provides educational services to all children in the local area. The Trustees confirm that
they have complied with the duty in Section 4 of the Charities Act 2008 to have due regard to the
public benefit guidance provided by the Charity Commission.

In setting our objectives and planning our activities, the Trustees have carefully considered the
Charity Commission’s general guidance on public benefit.

Strategic Report

Achievements and Performance
The school was inspected by Ofsted in June 2023. The school received a good overall grade with
outstanding for Personal Development and Behaviour and Attitudes.
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